
 

Office of Policy Planning | July 9-10, 2019 

FTP-SIS Steering Committee Meeting 
July 9, 2019 1:00 to 5:00 p.m. EDT 

July 10, 2019 8:30 to 11:30 a.m. EDT 
Hyatt Regency Coconut Point 

Estero Ballroom 
5001 Coconut Rd, Bonita Springs, FL 34134 

Meeting Objectives 

The objectives of this meeting include: 

 Review FTP requirements and related information 

 Discuss implications of new topics on FTP goals and objectives 

 Recommend revisions to FTP goals and objectives, as applicable 

For meeting information, please contact Dana Reiding at (850) 414-4719, Dana.Reiding@dot.state.fl.us. 

Meeting Attendees 

July 9, 2019 

Members and Alternates 

Tom Byron, Chair 

Mark Bontrager, Space Florida 

Janet Bowman, The Nature Conservancy  

Ken Bryan, Rails to Trails Conservancy  

Laura Cantwell, AARP Florida 

Jamie Christian, Federal Highway Administration 

Andra Cornelius, CareerSource Florida 

Karen Deigl, Florida Public Transportation 

Association 

Chris Doolin, Small County Coalition 

Eric Frey, Florida Council of 100 

James Hightower, Florida Department of 

Highway Safety and Motor Vehicles  

Paul Owens, 1000 Friends of Florida 

Sally Patrenos, Floridians for Better 

Transportation  

Ananth Prasad, Florida Transportation Builders 

Association 

Jennifer Ray, Florida Department of Health 

John Renne, Urban Land Institute  

Teresa Sarnoff, Florida Transportation 

Commission  

Greg Slay, Metropolitan Planning Organization 

Advisory Council  

Doug Smith, Florida Association of Counties 

Chris Stahl, Florida Department of 

Environmental Protection  

James Stansbury, Florida Department of 

Economic Opportunity 

Pat Steed, Florida Regional Councils 

Association 

Attendees 

Lisa Colmenares, Florida Department of 

Transportation District 6 

Kevin Ingle, Florida Department of 

Transportation District 1 

Beth Kigel, HNTB 

Nancy Leikauf, Nancy Leikauf and Associates 

 



  

Office of Policy Planning | July 9-10, 2019 

FTP-SIS Steering Committee Meeting  |  2

FDOT Staff 

Jennifer Carver, Office of Policy Planning 

Chris Edmonston, Systems Implementation 

Office 

Jim Halley, Office of Policy Planning 

Mark Reichert, Office of Policy Planning 

Dana Reiding, Office of Policy Planning 

Huiwei Shen, Systems Implementation Office 

Consultant Support 

John Kaliski, Cambridge Systematics 

Ashley Mahon, Cambridge Systematics 

Danny Shopf, Cambridge Systematics 

 

July 10, 2019 

Members and Alternates 

Tom Byron, Chair 

Mark Bontrager, Space Florida 

Janet Bowman, The Nature Conservancy  

Ken Bryan, Rails to Trails Conservancy  

Laura Cantwell, AARP Florida 

Jamie Christian, Federal Highway Administration 

Andra Cornelius, CareerSource Florida 

Karen Deigl, Florida Public Transportation 

Association 

Chris Doolin, Small County Coalition 

Eric Frey, Florida Council of 100 

James Hightower, Florida Department of 

Highway Safety and Motor Vehicles  

Brady Nepple, TEAM Florida 

Paul Owens, 1000 Friends of Florida 

Ananth Prasad, Florida Transportation Builders 

Association 

Jennifer Ray, Florida Department of Health 

John Renne, Urban Land Institute  

Teresa Sarnoff, Florida Transportation 

Commission  

Greg Slay, Metropolitan Planning Organization 

Advisory Council  

Doug Smith, Florida Association of Counties 

Chris Stahl, Florida Department of 

Environmental Protection  

James Stansbury, Florida Department of 

Economic Opportunity 

Pat Steed, Florida Regional Councils 

Association 

Doug Wheeler, Florida Ports Council  

Attendees 

Lisa Colmenares, Florida Department of 

Transportation District 6 

Beth Kigel, HNTB 

Nancy Leikauf, Nancy Leikauf and Associates 

Steve Ludwinski, The Corradino Group 

Carl Mikyska, Metropolitan Planning 

Organization Advisory Council 

Ralph Yoder, Florida Transportation 

Commission 

FDOT Staff 

Jennifer Carver, Office of Policy Planning 

Chris Edmonston, Systems Implementation 

Office 

Jim Halley, Office of Policy Planning 

Mark Reichert, Office of Policy Planning 

Dana Reiding, Office of Policy Planning 

Huiwei Shen, Systems Implementation Office 

Consultant Support 

John Kaliski, Cambridge Systematics 

Ashley Mahon, Cambridge Systematics 

Danny Shopf, Cambridge Systematics

  



  

Office of Policy Planning | July 9-10, 2019 

FTP-SIS Steering Committee Meeting  |  3

Meeting Summary 

Welcome and Introductions 

Tom Byron, FDOT, called the meeting to order and led introductions. Following introductions, Tom briefly 

reviewed the agenda for Day 1.  

Innovation Highlight 

Tom Byron indicated that a new practice for Steering Committee meetings would be to receive a 

presentation on an innovative project or activity from the region in which the Steering Committee is 

meeting. 

Kevin Ingle, FDOT District 1, presented the Continuous Flow Intersection (CFI) or displaced left turn lane 

project at SR 82 and Daniels Parkway/Gunnery Road, the first such interchange in Florida. A CFI is an 

innovative at-grade intersection alternative in which the left turn crosses over a few hundred feet in 

advance of the intersection. This eliminates the left turn signal phase at the main intersection. The CFI 

improves safety and operates at a comparable capacity and LOS to grade separated interchanges with 

reduced costs.  

A CFI was chosen at this intersection (SR 82 and Daniels Parkway/Gunnery Road) due to heavy left turn 

volumes opposed by heavy through movements. A CFI was less costly than a grade separated 

interchange, required less right of way, and had a higher rated LOS.  

Comments and Questions 

 How does this type of intersection accommodate bicyclists and pedestrians? 

o The intersection is signed and marked for bicyclists who would use the intersection like 

any other motorist. Alternatively, they could follow the bike lane and cross at the 

crosswalk.  

o Each right turn lane is signaled, which will trigger when pedestrians are crossing.  

 How are u-turns accommodated at this intersection? 

o There are no u-turns at the core of the intersection. Users would need to make a u-turn at 

a different point on the roadway.  

 Have you considered this configuration in an urban environment? 

o This is more challenging in an urban environment because it can be prohibitive to 

maintain business access along the corridor.  

 What is the needed right of way? 

o 200 feet of right of way is needed to accommodate this interchange.  
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 Is this a new concept or is it common in other states or countries? How difficult is this to navigate 

for drivers who are not familiar? Does this use more land than necessary? 

o The intersection is signed and marked appropriately. There were similar concerns with 

the recent opening of the diverging diamond interchange in Sarasota, but the facility saw 

great success.  

o This type of intersection is used in other states. 

o While this does require significant right of way, the next best alternative was a grade 

separated interchange, which requires more right of way than the CFI.  

 Florida Highway Patrol was aware of this planned interchange and coordinated with the District 

when the facility was opened.  

 How was public involvement different from other intersection configurations? 

o As with all other new practices, such as the diverging diamond, the District met with 

relevant homeowner associations in the area. During the construction phase, the District 

met with the public regularly to ensure they were aware of the new interchange and how 

to use it.  

 Could this configuration be applied to all four directions? 

o Yes, if there is enough volume on all roadways, this configuration could be incorporated 

in all directions.  

 How are we accommodating transit on these corridors? 

o The District coordinates with transit on all interchange updates. However, there is no 

transit service on this corridor so it was not a factor. There are design variations that 

include accommodations such as bus bump-outs for transit.  

Multi-use Corridors of Regional Economic Significance (M-CORES) 

Tom Byron briefly discussed the M-CORES program enacted by the Florida Governor and Legislature in 

2019. The Multi-Use Corridors of Regional Economic Significance (M-CORES) will create and/or expand 

three new corridors in Florida. The corridors are anticipated to include a combination of improvements to 

existing facilities and development of new facilities. These corridors could include multiple modes and 

multiple uses including broadband or utility infrastructure. Construction is anticipated to begin in 2022 with 

completion in 2030. Each of the corridors will have a Task Force comprised of partners, which will begin 

meeting in August 2019 and submit a report to the Governor and Legislature by October 1, 2020.  

Comments and Questions 

 The statute contains language about holding meeting in each jurisdiction along the corridors. Is it 

feasible to hold a public meeting in each individual city along the potential corridor?  

o Many of the details of the Task Forces and the public engagement are still being formed. 

There will be a combination of Task Force meetings and community information meetings 

or workshops in each of the counties in the study areas.  
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 Are the stakeholders identified in the statute? 

o The statute specifies some Task Force members and defines general categories for 

others who will be appointed at the discretion of the Secretary. 

 How will the Southwest-Central Florida study area interact with plans for the Central Polk 

Parkway? 

o These specific are still to be determined, but we will take advantage of what we can in 

terms of projects already in progress. 

 What is the driving force of the M-CORES legislation? 

o Largely supporting economic development and population growth. There also is an 

opportunity to bring utilities and services such as broadband and sewer to areas of the 

state without these services.  

 What is meant by multimodal? Would this include a trail in the right of way, as in the Suncoast 

Parkway? Do we need to plant that seed with each group? 

o The statute already calls for the corridors to be multimodal and multi-use. 

 Will there be a more detailed presentation on M-CORES at a future meeting? 

o Yes, we can present more information at the next Steering Committee meeting. More 

information can be found on the M-CORES website HERE.  

Overview 

Current FTP Goals 

Dana Reiding, FDOT, refreshed the Steering Committee members on the existing FTP goals: 

 Safety and security for residents, visitors, and businesses 

 Agile, resilient, and quality transportation infrastructure 

 Efficient and reliable mobility for people and freight 

 More transportation choices for people and freight 

 Transportation solutions that support Florida’s global economic competitiveness 

 Transportation solutions that support quality places to live, learn, work, and play 

 Transportation solutions that support Florida’s environment and conserve energy 

Requirements 

Dana discussed the state and federal requirements for a long-range transportation plan. The state 

requirements, found in F.S. 339.155, dictate that the plan must consider the needs of the entire state 

transportation system and all modes; define the state’s long-range transportation goals and objectives 

over at least 20 years; and reflect the prevailing principles of:  
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 Preserving existing transportation infrastructure 

 Enhancing Florida’s economic competitiveness 

 Improving travel choices to ensure mobility 

 Expanding the state’s role as a hub for trade and investment 

Florida Statutes also require the plan be developed in cooperation with the MPOs as well as with local 

governments in nonmetropolitan areas and the tribal governments. The FTP must be updated at least 

every five years.  

The federal requirements were revised as part of recent federal laws (MAP-21 and FAST Act). The 

federal rule now includes closer coordination with MPOs and transit providers on transportation 

performance management. The requirements include two new statewide planning factors: improve the 

resiliency and reliability of the transportation system and reduce or mitigate stormwater impacts and 

enhance travel and tourism. The federal requirements also include an increased emphasis on 

cooperation with nonmetropolitan local officials and extensive partner and public coordination.  

Performance Snapshot Video 

Dana showed the Performance Snapshot Video to attendees. This video highlights recent trends in the 

performance of Florida’s transportation system. The video can be found HERE.  

Review of Existing Plans and Initiatives 

Dana discussed the crosswalk review of existing statewide, MPO, and FDOT plans. The goals, 

objectives, and strategies of 15 FDOT plans, 10 state agency plans, and 27 MPO long-range plans were 

compared with the FTP goals. In addition, staff have been meeting with leadership from other agencies 

for further input on plan alignment.  

Comments and Questions 

 Was the DEP Priority Trail Network included in this review? 

o The Florida Greenways and Trails System Plan was one of the state agency plans 

reviewed.  

Workshop: Exploring Topics 

Dana, John, Jennifer, and Jim introduced seven topics for discussion including population, equity, 

economy, jobs, weather and natural hazards, technology, and micromobility. Each topic was framed 

around relevant trends to prompt discussion. The discussion of these topics is summarized below.  

Population 

Dana discussed population trends in Florida. Florida’s population is expected to increase 27% to 26.5 

million residents in 2040 with 67% of that growth concentrated in 10 counties. In addition, the aging 
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population is projected to grow by 73% by 2045 and more aging road users are outliving their ability to 

drive by 7-10 years on average.  

To open the discussion following trends, Dana asked Laura Cantwell with AARP Florida to discuss 

Florida’s aging population. Laura noted that Florida has the largest population of 65+ in the United States 

and Floridians on average are outliving their ability to drive by seven to ten years.  

Discussion 

 What is the overall strategy for the state? The question for all of us is where do people live as the 
state grows and changes – urban, rural, or both Many people say they don’t want sprawl, but 
when this many people are located in a few urbanized areas, commute times increase. Growth is 
not really a transportation problem but transportation is part of the solution. We need to make 
decisions faster. 

 A study is being done on migration and the drivers of migration. Findings indicate that people are 
moving for more reasons than just their job. Other reasons include family, etc. As people get 
older, some go to urban areas, and some go to communities like the Villages. There’s no single 
type of development that we should assume for all. 

 This also ties to the trends of growth in electric vehicles, loss of the value of the gas tax, ability to 
use new systems like congestion pricing, and increasing costs. How does the lack of funding to 
accommodate the transportation needs of the growing population affect our plan? 

 There is not a huge difference between the young and aging. Many students are graduating with 
a lot of student debt and low paying jobs. They may not be able to afford a car and are going to 
need additional choices, just like an aging population that can no longer drive. How do we look for 
opportunities to serve multiple groups at the same time? 

 Need to compare Florida to the other states and areas that have the type of population density 
and development patterns that reflect what we expect for the future of Florida. How do we 
compare to those cities and states? What changes do we need to make to create a transportation 
system that does what they do well? Where are we in relation to these other states – are we 10 
years behind? 30 years behind. We can’t approach these problems in a traditional way. 

o Salt Lake City is an example. 

 As population grows, are we losing our capacity for the agriculture industry? What is the impact of 

this loss of land on natural systems and on our health? 

Equity 

Dana discussed equity trends related to access and social, economic, and health equity. While 78% of 
Florida’s households have access to broadband internet, only 64% of rural households do. 56.5% of 
residents live within ½ mile of a fixed transit route while 44% live within one mile of a bike lane or shared 
use path. When discussing equity in Florida, 14% of households live below the poverty line and only 
30.9% of the population lives within ½ mile of a healthy food source.  

Jennifer Ray spoke about health equity to open the discussion. The Florida Department of Health tries to 
create opportunities for all communities to have access to fresh food, eliminating food deserts. Complete 
Streets is a policy example that promotes health equity through creating walkable communities, changing 
residents’ lifestyles and encouraging active transportation. 

Discussion 
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 Transit agencies partnering with transportation network companies (TNCs) have had challenges 
when users with disabilities are involved. Many TNC vehicles are not ADA compliant and do not 
accommodate service animals. They are also less likely to be available in rural and low-income 
areas. The Florida Commission on the Transportation Disadvantaged how has a $10M grant 
program for transit systems to support innovative practices to be more rider-centric. We also need 
to look at the opportunities from automated vehicles. 

 How is access to healthy food defined? 

o The Florida Department of Health defines it as the ability to get fresh fruits and 
vegetables easily and affordably. The department uses the Robert Wood Foundation 
definition of health outcomes and health factors such as smoking, drinking, etc.  

 Isolation is as bad for your health as smoking seven cigarettes per day. Lack of transportation 
(affordability or choices) can be just as dangerous for health. 

 How is “access” to broadband defined? We need to consider the connection itself as we as 
functionality. Can you run your business or access coursework? Expect the access to broadband 
to be even lower in rural areas.  

o Studies indicate that access to broadband internet in rural areas could increase the 
opportunity for jobs and development of industries. 

 The bike/ped access statistic is good to include but does not provide the full picture. Users could 
be located within a mile of a bike lane or sidewalk, but without network connectivity, that isn’t 
helpful to the user. Some users cannot safely access those facilities and won’t use them, even if 
they are in close proximity. 

 The University of Florida did a rural housing study that reviewed affordability. In rural 
communities, the transportation cost is even greater for those living in rural communities. 

Economy 

John Kaliski, Cambridge Systematics, reviewed trends related to Florida’s economy including Florida’s 

growing employment and increased risk of recession; Florida’s core and targeted industries; and the 

value of Florida’s imports and exports. 

Discussion 

 How many of the housing starts are for renters and how many are for homeowners? 

o Florida has more housing starts for renters, especially in the urban markets. 

 Has there been any consideration of the pressure of development on tourism, if it leads to open 
areas being developed that might otherwise be eco-tourism? 

 Do the jobs available in Florida match the targeted industries? 

o The targeted industries were selected by Enterprise Florida by identifying the industries in 
which Florida could be competitive in attracting new investment based on the state’s 
current assets. Most of these are in high-value industries. CareerSource Florida has 
adopted the same set of targeted industries. However, Florida does not necessarily have 
the available workforce to support these targeted industries. 

o How has job growth been in these targeted industries? 

 Varies by industry. 

o The Council of 100’s Project Sunrise takes a detailed look at how to grow the economy in 
Florida as well as how to grow jobs in Florida. 

 There is a skills gap and any given month there is 80,000 jobs available. 
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Jobs 

John Kaliski, Cambridge Systematics, reviewed trends related to jobs in Florida. He noted that 

unemployment has been falling since 2010 and the nature of work has been changing. He said more than 

half of all jobs could be automated using currently available technologies and by 2030, up to 85 percent of 

all jobs could be in industries or occupations that do not exist today. 

John asked Andra Cornelius to discussed jobs in Florida. CareerSource Florida published a survey about 

skills gaps and found that many issues are related to soft skills, such as leadership, communication, etc. 

This survey can be found on the CareerSource Florida website. 

Discussion 

 Florida has an opportunity to start emphasizing apprenticeships for middle skill jobs such as 
welding, HVAC, etc. 

o It would be ideal to have some of these apprenticeships for transportation 
logistics/construction. 

 We’ve considered shared use vehicles. Are we considering shared office spaces? There are 
large shared-use offices that are driving transportation trips, especially with a growing gig 
economy. 

Weather and Natural Hazards 

Jennifer Carver, FDOT, reviewed a series of trends related to weather and natural hazards. She 

discussed Florida’s recent hurricane activity and related flooding concerns. She emphasized that Florida’s 

transportation system must be resilient enough to stand up to and recover from extreme weather events 

and support Florida’s residents, visitors, and businesses when emergency evacuation is necessary. 

 Miami River Greenway/Riverwalk is set back 50 feet. Part of the reason for that setback is 
because the river is a “working” river with significant traffic and another reason is to ensure the 
facility is resilient to rising sea levels. 

 Hurricane Michael demonstrated that a huge portion of US 98 is vulnerable. We need to consider 
how we should update this facility to make it more resilient.  

 Are we looking at repetitive loss infrastructure? How does that factor into this discussion? 

o FDOT has done this study before and our infrastructure has done well in terms of 
rebuilding facilities after extreme weather events. Only one road, US 1 in the Florida Keys 
has been repaired more than once following an extreme event. This is only one aspect of 
resiliency. 

 In urbanized areas, there are large segments that cannot or do not drive as well as large 
populations of people with pets. Both of these factors are inhibitors to evacuation either due to 
lack of transportation or lack of availability of shelter space that accommodates pets. 

o New Orleans has a citywide evacuation plan we could look at for examples. 

 Florida does have a statewide evacuation plan but it is not updated regularly. 
This evacuation plan focused on coastal events such as hurricane routes but this 
is different for every event. Connectivity is a critical need and sheltering in place 
should not be ignored.  



  

Office of Policy Planning | July 9-10, 2019 

FTP-SIS Steering Committee Meeting  |  10

 The state needs to reevaluate how schools are used for shelter space. In Martin County, seven 
schools are used as shelters which costs $8 million per event and requires the schools to be shut 
down two days in advance and two days after. Consider more regional or county shelters.  

 Have discussions regarding contraflow or evacuation zones changed? 

o These zones are identified but will change as new risks are studied.  

 There is a need for better statewide coordination on evacuation. 

 Sea-level rise affects budgets and there is a need for money to retrofit existing facilities.  

 Using virtual reality technology to demonstrate the potential impact of sea level rise can help the 
public understand how dramatic sea-level rise can be. 

Technology 

Jim Halley, FDOT, shared trends on emerging technology that may impact Florida’s transportation 

system. He began by highlighting trends in automated, connected, electric, and shared vehicles (ACES) 

and the infrastructure needed to support these vehicles and technologies. He also highlighted the 

increasing rate at which data are being generated and used and how those data can support the 

transportation system. 

 An AARP survey indicated that only 3 of 10 adults over 50 have used a rideshare. 

o Most older adults are aware of autonomous vehicles but are not willing to use them. 

o This is critical to consider given that Florida will have a substantial aging population in the 
future. 

o There are positive and negatives impacts of rideshare such as a decline in transit 
ridership.  

 There is a difference between automated vehicles and connected vehicles. Need to plan for 
different technologies and how they will work together. What happens in an emergency if most 
vehicles are shared or electric? This could have catastrophic impacts.  

 Rural areas consistently lack access to internet.  

 The range in the connected devices trend shown in the presentation is too large to be meaningful. 
We should consider just showing the high end of the range. 

 Technology should be a much larger part of the next FTP update than it was in the previous FTP. 

 Need to be sure the technology discussion is also encompassing the lower income population. 
Technology is expensive and we need to be sure we aren’t leaving the low-income population 
behind. 

o This is closely tied to the equity discussion. 

 Autonomous vehicles also have a major impact on freight. They will be the early adopters 
because of the driver shortage and the increased profit. 

 Has there been any discussion of connected technology and cyberterrorism? Is that something 
we need to incorporate? 

 Be sure not to skip over the importance of honing in on electric vehicles and the associated 
infrastructure. 

 Truck parking was discussed at the last FTP Steering Committee update process. Now there are 
solutions being deployed. ACES will be the same in the next five years. 
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Micromobility 

Jim noted that there were 84.5 million trips taken on a shared micromobility option (bicycles, e-scooters, 

e-bikes) in 2018 nationwide and new micromobility options are being introduced in Florida. He highlighted 

recent legislation providing clarity on how to operate e-scooters in Florida and noted that many Florida 

cities already have or are planning to have multiple e-scooter companies in operation. 

 There seems to be a need for regulation because no one is sure if these should operate on the 
sidewalk or the road. 

Quick Summary and Next Steps for Day 2 

Dana introduced the goal worksheet hand out and asked attendees to look over the worksheet and think 

about their ratings of the goals and objectives from the 2015 update. Poll Everywhere will be used to rate 

them during Day 2 and prompt discussions.  
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Meeting Summary – July 10, 2019 

Welcome and Review 

Tom Byron, FDOT, called the meeting to order and led introductions. Following introductions, Tom briefly 

reviewed the agenda for Day 2 and reviewed the discussions from Day 1. 

Workshop: Validating Goals and Objectives 

Dana Reiding and Jennifer Carver led a discussion to validate the goals and objectives. To determine the 

level of support of the current goals and prompt discussion, staff used Poll Everywhere, a web-based 

polling software, to get feedback from the Steering Committee members. For each goal, members were 

asked if they support the goal as written, support the goal with minor revisions or clarifications, or cannot 

support this goal without major revisions. The poll results and are shown below. The discussion is 

summarized below by general comments and by each goal area. 

General Comments 

 Can we have a brief discussion about the indicators to watch and the data identified in the FTP 
Policy Element? We need to be sure that we are able to measure these goals and objectives 
between updates of the FTP. 

o The performance indicators identified were intended to be something we could watch to 
monitor the performance. Since it was published, we are now required to identify specific 
performance measures and targets. 

o As a state we have targets that align with many of the goal areas and objectives. The 
MPOs and transit agencies are also required to have performance targets. Many align 
with FDOT’s targets and some have identified their own targets. 

 At some point during this process, we should identify how each of the objectives are tied back to 
performance measures (or identify performance measures for each of the objectives). 

 We should be documenting our performance from FTP to FTP going forward. 

 As currently written, the goals are not very measurable or tangible. If we want to better track and 
monitor our performance, we should consider making them more measurable.  

 Have we been visionary enough? Do we need to push the envelope even more in this FTP? 
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Safety and Security 

 

 Is there enough focus on technology in the safety and security goal?  

 Discussion of goal around safety but we need more focus on fatalities and the zero target in the 

objectives.  

 I would like to see some data and discussion on rural safety issues. Also does this consider 

hazmat other toxic materials. 

 Why does this goal read ”residents, businesses and visitors“ whereas the others use “people and 

freight”?  

o During the last update, safety and security for freight was too restrictive so the goal was 

reworded to capture that all businesses are included.  

Infrastructure 

 

 Add “advanced” or “forward thinking” to the goal language to focus on innovative initiatives.  

 There is a cybersecurity element to infrastructure, this could fall under resilient. Sustainability is 

also important to infrastructure.  

 The Oregon LRTP includes benchmarking progress with the goals.  

 Should we change “quality” to “high quality” 
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 Should technology be a stand-alone goal area? 

 Include equity when considering infrastructure. 

 Add “and future” to the objective “optimize the functionality and efficiency of existing infrastructure 

and right of way.” 

 Add “man-made and natural” before “risks” in the objective “Increase the resiliency of 

infrastructure to risks, including extreme weather and other environmental conditions.  

 Does this apply to the fuels as well? Infrastructure is great but useless if you cannot move on it.  

 Agile is a strange term to use for infrastructure. Would flexible or sustainable work better? 

o Agile is a term that was identified during the last FTP update that captures the concept of 

flexibility in infrastructure design, construction, and funding that promotes sustainability. 

 Add adaptable or innovative design when discussing infrastructure.  

 We are rebuilding bridges today the same way we did in the past, while Elon Musk is building 

tubes. Should we be thinking differently? 

 We might refocus this goal based on the context of the M-CORES statute. 

 This goal focuses on protecting the road, but how do we protect the environment? For example, 

more projects like the Tamiami Trail bridging. 

 Can we write this goal in a way that is flexible and adaptive to new technologies? We don’t know 

what is going to happen.  

 Do we want state of the art infrastructure? 

o Depends on if everyone understands what state of the art means. 

o We want to set the stage for how do things differently in the future. 

o Another term that comes to mind is responsive. 
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Mobility 

 

 This goal is a good place to include first mile/last mile concepts.  

 Accessibility should be considered when discussing mobility, especially for the aging population 

and changing demographics.  

 Supply chain and human trafficking are important factors to consider. 

Transportation Choices 

 

 Does this need to be a stand-alone goal or should it be included in the mobility goal?  

 The goal language encourages “more” choices, but more isn’t necessarily better. The goal should 

focus on improving choices as well. 

 Make a connection here to connectivity, accessibility, and equity.  

 Use “increase” instead of “more.” 

 Add the word connectivity to the goal language.  

 Consider changing the goal to read “Improve transportation choices for people and freight.  

 The only indicator is public transit – are there other areas? 
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Economy 

 

 Funding is missing from all the goals and objectives. We need to address that somewhere. 

o In some prior FTPs, funding was discussed in a section either a as goal or a cross cutting 

issue.  

o We should consider how to best include funding in this FTP. 

o The vision element could be unconstrained and not consider funding, but the policy 

element should consider funding. 

 Innovation is missing from the goal.  

 Change “support” to “Transportation solutions that increase Florida’s global economic 

competitiveness.  

 The rural economy is missing from the objectives.  

Quality of Life 

 

 Health should be referenced in the goal as well as the objectives to align with the SHIP. 
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 Transportation systems that promote and support compact development should be included in 

the objectives. This also ties to the environmental goal 

 Efficient land use through transportation planning is important to quality of life.  

 Include the word “connectivity” in the objectives. 

 Should we say “enhance” rather than “support” quality of life solutions.  

 FDOT has a limited role in land use but this may be a place to show some leadership. 

 Emphasizing the important of access to areas that promote health and being in nature. This ties 

to the next goal as well but we should keep it separate. 

 Is “transportation solutions that support” too passive for the three goals its used. Can 

transportation influence solutions? 

o I-95 drives what happens in Florida – if it had not been built, what would Florida look like 

today? 

o Agree, we could be more explicit in our discussion of land use. 

o Concern over creating the impression that FDOT is responsible for land use. 

o Appreciate the concern, but also keep in mind that FDOT is a partner in this area and 

needs to look at these issues. This is an area where we all should work together. 

o Permitting and planning have different frames of mind- bring that view of should we, not 

how will we? 

 The words “land use“ are not mentioned in the objectives. 

Environment 

 

 Wildlife is not specifically mentioned in the goals or objectives.  

 What’s FDOT’s role in increasing the diversity of energy sources - should it be accommodate 

instead? 

o Some of this is tied to what our partners do. 

 The federal rule requires the FTP to address conservation of energy.  
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 Do we need clearer language about how land use can accomplish air quality and energy goals? 

 It is important that reducing greenhouse gas emissions is captured - more important than 

conservation of energy. 

 Why is this in the transportation plan? The transportation plan should not be driving these things 

but rather responding and supporting.  

 Separate water from the environment. This could be a separate goal. Include the connection to 

the new corridors. 

 Change “support” to “protect.” 

 Include stormwater management in the objectives. 

 FDOT also can play a role in energy efficiency in terms of level of service. 

 The current FTP gives a good balance on these issues- can we refine that? 

Summarized Proposed Goal and Objective Changes and/or 

Strategies/Topics for Further Discussion 

Jim Halley summarized the discussions regarding proposed changes to the goals or objectives. The 

discussion is summarized below by general comments and each goal area.  

General Comments 

 Provide more information at the next Steering Committee meeting on performance measures and 

progress to date.  

 Create stronger connection between the goals and objectives and performance targets. 

 Expand and/or strengthen contextual language in the Vision Element. 

 Incorporate specific comments into revisions of objectives and include supporting language. 

 Strengthen language on transportation’s leadership role where appropriate, especially in the final 

three goals.  

 More emphasis on technology. 

 Include a discussion of funding in the update. 

Comments and Questions 

 When discussing funding, must be clear with: 

o Discussing the gap in funding for projects today and future projects. 

o Current spending and funding sources. 

Safety and Security 

 More emphasis on technology. 
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 More emphasis on data privacy and security. 

 Strengthen the language related to the zero-fatality vision.  

There were no additional comments or questions. 

Infrastructure 

 Add references to being advanced, forward-thinking, sustainable, and flexible when discussing 

infrastructure. 

 More emphasis on technology. 

 Broaden the view of how we talk about infrastructure to include broadband, charging stations, etc.  

There were no additional comments or questions. 

Mobility 

 Add a reference to the first mile/last mile. 

 Add a reference to accessibility to people of all ages and abilities.  

Comments and Questions 

 Include an objective to reduce the time it takes to plan, design, and built a new facility and more 

efficient project delivery. 

Transportation Choices 

 Determine if this goal should remain separate or be combined with the Mobility goal.  

 Rethink goal language – not just more, but improved choices. 

 Add references to connectivity, integration, accessibility, and equity.  

Comments and Questions 

 This goal needs to be in the context of efficiency and promoting efficient transportation choices.  

Economy 

 Consider stronger language. 

 Add a reference to innovation. 

 Consider adding a reference to rural communities and economies in the objectives.  

There were no additional comments or questions. 

Quality of Life 

 Strengthen the language of the goal. 
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 Add a reference to health in the goal. 

 Create a stronger connection to land use.  

 Add references to health equity, connectivity, and access to recreation to the objectives.  

Comments and Questions 

 Include rural reference and eco-tourism references to this goal rather than the Economy goal. 

 Add the concept of all ages and abilities to this goal and objectives. 

Environment 

 Consider stronger language – “protect” rather than “support.” 

 Consider changes to the language related to energy sources and efficient to be clearer about 

what is market driven versus the transportation role.  

 Consider strengthening the connection to greenhouse gases. 

 Strengthen references to water resources.  

Comments and Questions 

 Add wildlife crossings and corridors to the objectives. 

 Include stormwater management. 

Round Table 

Tom Byron went around the table, asking members and attendees to provide any updates and takeaways 

from this meeting.  

Jennifer Ray: Thank you for the opportunity to provide comments on the goals and objectives.  

James Stansbury: Discussion around many topics and issues has been positive.  

Brady Nepple: The meeting fostered good commentary and dialogue. Hopeful that technology will be 

incorporated into the goals and objectives more. The diversity and the discussions of this group prompted 

more questions and ideas. The emerging trends identified in the Florida Transportation Plan: Emerging 

Trends document are important to share with the public. 

Chris Doolin: The layout of the meeting was very productive.  

Greg Slay: Funding is a big issue when implementing the plan. As such, the FTP should make some 

strong statements regarding funding. 

Ken Bryan: The meeting fostered good commentary and dialogue. 

Doug Wheeler: Appreciated that this meeting prompted thoughtful discussion, especially around 

unknowns and disruptors.  
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Andra Cornelius: The conversations and input from the meeting was good.  

John Renne: The funding component is critical to include. Would like to have future discussion on 

congestion pricing, user fees, and related topics. 

James Hightower: This meeting prompted good conversations regarding the FTP update. 

Eric Frey: Thank you for the opportunity to provide comments on the goals and objectives.  

Pat Steed: Thank you for your time.  

Tom Byron: This meeting was focused and the input collected is valuable to the process. 

Janet Bowman: It was good for the new Steering Committee members to join in on the conversation with 

new thoughts and ideas.  

Karen Diegl: The transportation industry is aware of the future challenges of moving people. 

Doug Smith: How do we plan for 6 million more people? Compare the update form 15 years ago to 

today. Would like to get an update on what we are doing with the major components of infrastructure. 

Jamie Christian: Appreciated the emphasis on how all of the plans fit together. 

Chris Stahl: This was a good approach to tackling the agenda and the meeting was very well planned 

and executed.  

Ananth Prasad: This meeting was informative and productive. 

Teresa Sarnoff: This was an enjoyable first meeting and the information on how Florida is changing was 

helpful. The emphasis on vision, common sense, communication, and alignment was appreciated. 

Mark Bontrager: The current plan is broad but we did a good job of getting everyone’s piece of this tied 

together. Let’s see if we can boil this all down to three words. 

Laura Cantwell: Appreciated the discussion around aging and the demographic shift in Florida. Poll 

Everywhere was a great way to get input and prompt discussions.  

Paul Owens: This was an enjoyable first meeting and encouraged by the process.  

Carl Mikyska: Funding is a critical discussion to have.  

Public Comment 

Beth Kigel: Refreshing to see the great discussions and respectful dialogue. 

Ralph Yoder: The meeting fostered good commentary and dialogue. Funding is a critical component. 
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Next Steps 

The next meeting will be in the fall, hopefully at a state park. Staff will take the feedback from this meeting 

and work on revising the goals. The goals will be sent to the committee prior to the next meeting via a 

survey. Staff hope to have a draft of the Vision Element prepared by the next meeting.  

Action Items 

The following table list action items identified during the meeting, those responsible for completion of the 

action item and the status. 

Action Item Staff Responsible Status 

Publish Meeting Summary Ashley Mahon Complete 

Revise FTP Goals and Share with Steering 
Committee Members 

Dana Reiding 

Danny Shopf 

Complete 

Schedule Webinar to Discuss Performance 
Tracking and the FTP 

Dana Reiding Complete 

 


